
Preparing our Students for LIFE 



Sources 

 Interview with Terry Caccavale, past-
president of NNELL: March 16, 2010 

 CARLA (Center for Advanced Research 
on Language Acquisition) 

 American Council on Immersion 
Education (a focus group of CARLA) 

 CAL (Center for Applied Linguistics) 

 National Foreign Language Resource 
Center 



Recruitment 

 Note that immersion teachers face special 
challenges: 

 prepare students to demonstrate benchmarks 
expected of all students in English 

 build proficiency in target language 

 appropriately engage both native and non-
native speakers 

 Do all of the above in the same amount of time 
as the non-immersion teacher 

 Therefore: language and content must be       
“consciously co-structured” 



Recruitment 

 Candidates will ideally 

 be fully credentialed in elementary education 

and in bilingual education 

 be experienced with and committed to 

immersion  

 provide a sample lesson plan and teaching 

sample 

 



Recruitment 

 We should look for 

 language and content objectives;  

 grouping strategies;  

 multiple learning styles;  

 sheltering techniques;  

 facilitating student use of target language 

 Immersion Strategies Observation 

Checklist 

 



Building the school community 

 Provide training in both languages 

 Provide training and opportunities for 
parents to lead, including parent liaison 

 Make sure entire staff is involved 
 understand structure and goals of program 

 support student achievement within the program 
and in school at large 

 It is a bilingual school, not a bilingual class.  
 staff, signs, events, newsletters, etc. should be 

bilingual to the greatest extent possible. 

 switch which language appears first 

 offer language enrichment for students who are not 
in program 



Building community within and 

beyond the school 
 Bring community in; send program out 
 Be prepared for parent questions: 

 What does an immersion classroom look/sound 
like? 

 How do kindergarten students figure out what is 
going on when the teacher speaks only in the 
target language? 

 How will my child learn to read and write in 
English? 

 What do I do as a parent when my child doesn’t 
understand an assignment and I don’t speak the 
language? 



Building community 

 Prepare the parents: 

 How will your older children react to the 

opportunity this child is getting? 

 Because we must model target language 

environment, you will not be able to come in 

unannounced to talk with the teacher; 

volunteering will have to be coordinated as well 

 Unless you understand Spanish, there will be 

times you won’t know exactly what’s going on 

with your child’s homework. Are you comfortable 

with that? 

 etc. 



Building community 

 Involve all parents, regardless of language 

 buddy program of current parents to answer 

questions of incoming parents; ambassadors 

 established times when parents can go into 

room regardless of language (to view student 

work, help with complex projects, etc.) 

 create opportunities for family involvement 

 involve parents in committees 



Instructional Resources 

 Material resources: big books, 
manipulatives  

 Technology: Kidpix among best for 
primary grades; also look at target 
language primary grade  sites from 
target language cultures 

 Organizations: 

 NNELL 

 ACIE 

 CATESOL 

 CRA 



Curriculum Design 

1. Identify learning, language, and cultural 

objectives for each lesson (including standards) 

2. Anticipatory Set 

3. Front load target language vocabulary and 

structures (checks for understanding) 

4. Content input: kinesthetic, visual/auditory, then 

text (checks for understanding) 

5. Target language literacy development 

6. Culminating project and other assessments 

1. content and language 



Ongoing development 

 Involve whole school 

 Job embedded 

 peer coaching; evaluations; collaboration 
time (within and across disciplines); 
conferences; professional activism 

 Provide a “coordinator” for the program  

 ongoing development  

 ongoing data analyses and disaggregation 

 resource acquisition 

 Partner with teacher preparation 
program 


